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JRUHZDUG

n HOFRPH WR WKH %URZDUG®G Pt ERRO/DEHFWIWRQ@W ORH

. )&03 D IDLWK SODFHG PHQWRULQJ DOBRSBRIVER QVR ERL
LPSRUWDQFH Rl HDUO\ SUHQDWD X IFD O W KD.QUH G R MW R Q ¥ X L\SLW
$ PLQLPXP RI IDPLOLHV WR LQFSNXGHQSMLIQIQDRRH @ QIR Ul

SDUWLFLSDWH LQ OHQWRU 0H Q\S HDHW WHH@MIBD IQRFFGIV B Q S VF RZIRRJ

7KH JRDOV)RRLVOK RRQQHFWLRQV OHQWRULQJ 3URMHFW DU

4 7R SURYLGH HGXFDWLRQ RQ KDYDL@G B RMIVAW K\ ESLWHNK) [RQ
$IULFDQ $PHULFDQ ZRPHQ LQ WKEDUG &RXGRGH RI %U

4 7R UHGXFH IHWDO DQG LQIDQW PRUWDOLW\

4 7R SURPRWH DQG VXSSRUW WKMWWGRSEHKIDY RR KW BXW KQ J

DQG DIWHU

7KHVH JRDOV DUH DFKLHYHG WK BR®WWD EWHE\OQ HDMCRHS H (
PRQWKO\ JURXS IDPLO\ QLJKW KRVGH BWH\R {D PWE\HE HFDGPG DR WK
OHQWRULQJ 3URMHFW LQFRUSRUDMWWHM VQ WRI® IDYFLVGLXYDHD JWHRIJOH
DQG VRFLDO VXSSRUW PDNLQJ SWH @IX\WDRPRDWGD SBURS r
SURMHFW DYDLODEOH IRU D IDLWK SODFHG VHWWLQJ

%YURZDUG +HDOWK\ 6WDUW &RDDQIWEBR WRFVXSSROWDWK OW [x
DGGLWLRQDO LQIRUPDWLRQ DQOVWHNRQAWPHPHWDW QHHGHG |30
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KLV PHQWRU JXLGH ZDV GHYHO R DHGV WAR6 BADVLW V&
,DQG ORXQW 20LYH 'HYHORSPHQW &RUBRUBDRMHRWLQ
PHQWRULQJ FXOWXUDOO\ DSSURS UQD WG YSFUDMVQIDRADD O QIEQ § XS
$IULFDQ $PHULFDQ ZRPHQ DQG IDRLOLRV%OBFDU HQ DUDW HBX
 QLWLDWLYH %,+3, &RPPXQLW\ (QUU HWPKIH WX L EXQF H& WK DjW \
WKH GHYHORSPHQW RI WKH PHQ\WEBRM®FWRFERQRQW RRZIL 1/
BWDUW &RDOLWLRQ YROXQWH HIX\P DQW DWWIDQ | VZ K HG B DN @ RSP
&RQQHFWLRQV OHQWRULQJ SURMHFW

%,+3,&(*

'U $XJXVWLQH OF'DQLHO &KDLW =HWD 3KL %HWD 6RJURL

$QQHWWH 5 *DUGLQHU 0+50 +HBQYBRWERWDUW %,+3, &RRL

6KDUHWWD - 5HPLNLH 0%$ &R &KBDOWKD®WELHRWKHU

6DQGUD 'HVSDJQH +HDOWK\ ORWKHUV +HDOWK\ %D|ELH

3DWWL .RGLVK 03+ ODUFK RI 'LPHV

ODUVKD 0XOOLQJV %URZDUG &RXQW\ +HDOWK 'HSDUWP|
ODURPH $JHQF\ //&

/IRXUGHV 3HUH] BUEDQ /HDJXH Rl %URZDUG &RXQW

IDWULFH 7KRPDV 8UEDQ /HDJXH RI %URZDUG &RXQW\

6SHFLDO 7KDQNV WR

$QQHWWH 5 *DUGLQHU 0+50 BRKPUHWWD - 5HPLNL
%URZDUG +HDOWK\ 6WDUW &RDOLWLRQ +HDOWK\ %MBHBICHWVK\ORV
'H ZRX QB HOWRHWKER Q\NK DRON | RRUX L RRALLO BPPEL@ K VERNR VKL YGZ. U OWZLLD J

OHPRUDQGXP RI $ 3K MRHHQUN
%URZDUG 5HJLRQDO +HDOWK 30DQQLQJ &RXQFLO |, QF
+HDOWK\ )DPLOLHV %URZDUG
+HDOWK\ ORWKHUV +HDOWK\ %DFQFHV Rl %URZDUG &RXQV
ORXQW 20LYH '"HYHORSPHQW &RUSRUDWLRQ

)XQGLQJ IRU WKLY SURMHFW ZDR PV WKSHR &KWHOGS B H Q -~ BIQWW L F H D &R K B @ WO RD G-GID O R
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+HDOWK\ 6WDUW LV D VWDWHZLWH QORVYLSHRIDW SURBIUSBHWCA
LQIDQWYV ZLWK WKH UHVRXUFHWHWGX B/FRR KWWY B Q0G KKHDCCBWW K E| D B
LV YROXQWDU\ DQG )5(( RI FKDUJMHU Wo &RDODU @&/ LD QW KD ¥ NF >
DQRG WKHUHIRUH GRHV QRW VXEYHUOLEMR W\R RW \HSLGWR W\XKHD O)Q\G

+HDOWK\ 6WDUW HGXFDWLRQDW IPFDQ\DHOU B O 8 RDMHY IRQ OLQD R G PI
DV PHGLFDO DGYLFH $0zZD\V VHWRXBHGLIFOWKF®GVIH BURRPG H L

k %URZDUG +HDOWK\ 6WDUW &RDOLWLRQ ,QF
$00 ULJKWV UHVHUYHG 'XSO\ MDWULLEQ QQ ZUKRIOLHE RW HSD B MWEKHRIXRAL WWKLHR ® [ U % URE 6 Q) L+\NDV 61y
&RDOLWLRQ ,QF
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)DPLO\ &RQQHFWLRQV OHQWRULQJ 3URMHFW-V OLVVLRQ

7R DVVHVV WKRI QHBE¥WLQJ DQ
IDPLOLHV LQ %URZDUG &RXQWIDQ

UHIHUURDW WHUYLFHV DV DQ LOQWHUYHQWLRQ WR UHGXFLQJ

IHWDO DOG LOIDOW ILS F

5 SDUHQWLQJ
5G SURYLGH VXSSRUW

%URZDUG +HDOWK\ 6WDUW |&RI ORXQW 20LYH 'HY®LNRE RGO W -V

ea).\\.
lanni
~.Counci

BRHPC

%5 + 3 & PLWVILRQ

+HDOWK\ ORWKHUV +{HINUWRE@ %DELHV

‘H FDUU\ RXW RXU PLVVLRQV WKWVR XIXXFRRRRQLWQ & DIGWLRFAD F\ 7N_HJI&IRWBUWL\/]Q—|\;
&DUH &RRUGLQDWRUV O0GWAR DQ GIRG XRMIHMHHIW DDIDU BRI DVRW HAR IR H Q)
\HDUV RI DJH VRKIHVHGK KIDW HRIQHDQ®&/ KX S8 HJ QD @ ALIHHWD QGD BIBE L H \

6WDII

DQG LQIDQWYV
LQIDQW PRUWDOLW\

R JlI
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7KH )DPLO\ &RQQHFWLRQV OHQWRSHGJ DBW PMH R WX @ DAV RG |
,QIDQW +HDOWK 3UDFWLFH ,QDg LVDRV IDYGHG Wk \W\3 , G D\FS\CLIRLQN B BV
%URZDUG &RXQW\ 7KH SURMHFWFROBERQSRWI/WHDVWKUYMHON H
H[SHFWLQJ DQG SDUHQWLQJ IDRMLODEE WRR PIONRHY WUGHH HWXUDSRWU
XOWLPDWH JRDO RI WKH SURMHPB@/GLVQWRQKH B B UWHIBXEWM\ | IHQV E
%URZDUG &RXQW\

$ OHPRUDQGXP RI $JUHHPHQW 02% ZOQOW VIOILQHIG'HY

&RUSRUDWLRQ 02'&2 +HDOWK\ ORWERDOLWHP® VRK \ YOAREIDH
ODKRJDQ\ 3URMHFW +HDOWK\ )D PAORHNUB HR-ZADAMEKD @ &/
DUH DJHQFLHYV DOUHDG\ VHUYLQPL S H\RGH QW % RR 2D KD R
&RQQHFWLRQV OHQWRULQJ 3URMEBWHIGV DB $BIRMAKU WRI S D R Wik
DERXW WKH LPSRUWDQFH RI HDU®RWBUWH@DWMO RBDBWQGEUA
<),
LQYROYHPHQW WKURXJK XWLOLWRWLIR)Y RERPHPHKD WR SH B UHRG
HGXFDWLRQDO VHVVLRQV

KHDOWK EHKDYLRUV HDWLQJ KHDQWKYHEXKOSRQW

%DVHG RQ LQWHUYHQWLRQ WK H FR\O O R LG L DWW H) G OR3X% W
RI WKH IDPLOLHV ZLOO LGHQ\WLVXB SR UGH VHORBPTR Y LW

ODOH LQYROYHPHQW ZLOO RFFX3E D VFIDMSRUWWAHRGP B/ \R
SDUWLFLSDWLRQ LQ PHQWRULQJ DQG HGXFDWLRQDO

RI WKH SDUWLFLSDQWYV ZLOW LR@GEHWW WHDHE KRS IF Bl KU
FKRLFHV EHKDYLRUV DQG SRVLQULRXVWERRMHM QJ DQG SPUt




BIHPI
Responsibility

Train Mentors

Engage
Educational
Presenters

Host Group Meetings

Oversee Project
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MODCO
Responsibility

Recruit Mentors

Receive contact
log

Provide technical
assistance

Facilitate Group
Meetings

Outreach- Community
Awareness

MENTOR
Responsibility

Make weekly
contact

Complete
contact log

Document needs and
make referral

Maintain
confidentiality
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V D &RDOLWLRQ PHQWRU YROXQWIKH WP LVRMN K® ES KHRIBE
ZRPHQ DQG WKHLU IDPLOLHV KDYH V8KHJRQBDDEW KE HKW
OHQWRUV SURYLGH VXSSRUW DQG QH ZRPHII IDOHEQ W K\ R
WKURXJKRXW WKHLU SUHJQDQFD DAHU L\@ KW KEHD E D U'D \ERRIQW|R K |
ZLOO SURYLGH \RX ZLWK WKH WHRHR® W R QEH UHY ARXXWF\HW D\@|XL
)DPLO\ &RQQHFWLRQV OHQWRULQJ\BXR MIHDEW K& 88D BH G D
&RDOLWLRQ-V OLDLVRQ ZLOOFSIUB®GGWXWSIKK QYL AXQ ROAVIKLRXNV
H[SHULHQFH

OHQWRULQJ LV PRUH RI DQ DUW XQKITWHDDWRL WRFHY &RX KD BRP
PHQWRU ! HDFK H[SHULHQFH ZHQU FE R |GD.F FRIPHE@W VALPMHIQ W Y Q |

$ )&03 OHQWRU-V SULPDU\ UHVSRQVLELOLWLHYV LQFOXGH

7TKURXJK PHQWRUVKLS SURYLGH W R )HHWXISCGRWR HQ\GX!
SUHJQDQF\ WKH EHVW SRVVLEOB BWHIM WDRIOHESHKDLYH QPN

OHHW ZHHNO\ ZLWK SDUWLFLSD QWRQEHSKRAB WK G W Q RIX
(QJDJH LQ UHIHUULQJ SDUWLFUS@RIWMY WR WKH IROORZLQ.
+HDOWK\ ORWKHUV +HDOWK\ %DELHV ODKRJDQ\ JUR
%URZDUG +HDOWK\ 6WDUW ! :,6+ 3URJUDP
+HDOWK\ )DPLOLHV %URZDUG
3URPRWH PDOH LQYROYHPHQW LQ WKH IDPLOLHYV

$GKHUH WR FRQILGHQWLDOLW\ SROLF\
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$ PHQWRU LV GHILQHG DV D VDWDXYKRY G L VDVFQKM X 8 XLSBRIUL B G
FRQVLVWHQW EDVLV RYHU D GHILQHG SHULRG RI WLPH

%(1(),76 2) 0(1725,1*

+DYLQJ D PHQWRU PHQWHH UH®D@H.R QQIGL EARNE
$ PHQWRU KDV WKH RSSRUW X QU RYX LVGR \wammm/a)lc
QHFHVVDU\
7KH PHQWHH FDQ ILQG WUXVW D Q5 FR-BMPRAR P F X C
%HLQJ D PHQWRU \RX ZLOO SURFXKGQGHW\ ZKHYHEW |
D QHHG
%HLQJ D PHQWRU ZLOO JLYH \RXKFINQZR B/KRW WK FIR
LQ D SRVLWLYH ZD\
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)&03 OHQWRU (OLJLELOLW\ &ULWHU

OHQWRU PXVW EH IHPDOH

LD

OHQWRU PXVW EH ZLOOLQJ DQG DE QHSWR &R QRQQMUHRIAL UG

OHQWRU PXVW EH DW OHDVW \HDUV RI DJH

OHQWRU PXVW DJUHH WR &RPSOHWMHMHRRQG SBUYVNHENYGQ D

OHQWRU PXVW SDUWLFLSDWH UQ &RDOLWLRQ OHQWRU

%

WU

OHQWRU PXVW DJUHH WR VLJQ DBQGWDGRBUH\WR FRQILGHC
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Challenges Lessons Learned Next Steps

¢ Technological ¢ Faith-placed vs.
Communication faith-based. ¢ Analyze data

* Mentor Commitment ¢ Expand with another
o Staffing faith placed
¢ Funding e Increase Mentors

¢ Seeking financial
support for
continued
implementation and
project sustainability.

%
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, KDYH D FDULQJ PHQWRU WKURXVKHBBa8® KP\H6 QG W\ 6B O\
IRU P\ QHZ EDE\ , ORRN IRUZD B & SWRHHRALQINV WR WIKH KHU| D C
DERXW WDNLQJ FDUH RI P\VHOIDRNEDER DQ@® \WRHOSHRIS OH| ZK
PDQDJHG WKLV PHQWRULQJ SURFXRJBRFBOV 9BEQMHUVDOHDUQHG] V
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/KDQNV WR RXU 3DUWQHU

%URZDUG +HDOWK\ 6WDUW &RDOLWLRQ ,QF
3RZHUOLQH 5RDG 6XLWH JRUW /DXGHUGDOH )/

)D[ ZZZ EURZDUGKVF RUJ




